Draft Minutes of 01/08/2006 Meeting of SEC

Name and P1484 # of Working Group:

LTSC Sponsor Executive Committee – P1484

Date, Time, and Location of Meeting

Monday, January 9, 2006 from 11:00 am EST
Teleconference
Presiding


Chair: Robby Robson
Secretary: Debbie Brown

Attendance:


Claude Ostyn

Chad Kainz

Debbie Brown
Brandon Muramatsu

Robby Robson
Call to order, chair’s remarks

Robby Robson called the meeting to order at 11:00 am EST. 
Approval of Agenda

No formal agenda was circulated.
New business:
March Meeting

Arrangements for the meeting in March are settled.  Robby has been appointed to the NESCOM board, and will now have a conflict with the March meeting.  He is hoping to attend the LTSC meeting, but may have to call in from NJ.  Also, the Simulation Group will be meeting at the ICC meeting at the beginning in February.  The week right after the LTSC meeting will be the second meeting of the Simulation Meeting at the ICC.

Membership / Funding
Brandon reported that we have a lot of membership renewals going through the IEEE process right now.  There are about 34 members.  He sends the information off to the CS, and he doesn’t get any report back unless there is a problem.  Therefore, we assume membership upon application unless otherwise noted from the CS.  
There is a current membership list posted on the web site, which is restricted to SEC access only.  This list is the one that is used for ballot verification.  
Brandon reported that we have about $4000 plus all of the new membership submissions.  In theory the money goes away at the end of every year, but they are actually not keeping records by committee, so John Daniels said we can still spend it.

Robby reported that and the end of the year he wrote to the IEEE money person, and he suggested that our funding be used to support the free standards.  We are going to have to wait until the IEEE straightening out their IP stuff.  We can start by posting things and collecting information for the IEEE.  

How should the LTSC spend this money?  We have minimal organizational expenses and web site expenses, but we could potentially spend it on communications support and perhaps even a better web server, since the performance of our current server is abysmal.  Maybe we can begin researching other web hosting services.  One of the things we should probably do is use the money for dissemination activities.  Maybe we are thinking of marketing materials, encouraging the use of the standards.  Chad felt that he will be in a position to provide hosting services in about five months.  

ACTION ITEM:  Robby will talk to Wilbert, and both he and Chad will research alternative hosting solutions.  

Brandon reported that we currently have 39 paid members, but we are unsure of how many are supposed to be paid members.  We should verify that all known participants are paid members so that they will be able to post once the membership restrictions have been enforced on the reflectors.

Chad felt that we should solicit list membership information from the chairs, since we don’t have access to this information.  Claude suggested that the list return a clear message explaining why they cannot post and how to become a legitimate poster.

ACTION ITEM: Brandon will turn on the list restrictions based on paid membership in a couple of weeks.  
Robby and Wilbert will verify that SEC members can publish documents for public view.  Currently they can post, but it is not public.  

Policies and Procedures

Chad reported that there are a number of P&P changes that have are required as a result of the review by the standards board.  We have ballot comments to resolve, and then we can address the specific issues that were brought forth by the LOM Chair, Wayne. 

Claude suggested that we use the ballot resolution process for the P&P issues.  Claude, Brandon, and Chad have reviewed the issues.  Claude felt that the biggest issue was working with invited experts.  The question is if an invited expert is not a member if IEEE or CS, who has the authority to say that the invited expert can be “invited” without having to go to the SA.  Invited experts do not participate in the ballot.  IEEE says that most groups request an exemption from the SA.  

Claude does not feel that their suggested wording is sufficient for complete implementation.  ACTION ITEM:  Brandon, Claude, and Chad will develop and circulate suggested wording and have a proposal by next Friday.

ACTION ITEM: Robby suggested that we circulate the proposed changes as a 10-day ballot.  
